
 

 

QIS Phone Protocol 
 

QIS is a phone-free campus environment, in line with Ministry of Education guidelines, to 

ensure students remain focused in class without unnecessary distraction. Studies 

continuously demonstrate the alarming effects phones have on attention span, sleep, mental 

health, and issues between social groups and peers. In order to tackle this, we have introduced 

the phone pouch system. 

 

All mobile phones are not permitted to be used during the school day and must be securely 

locked away using the mandatory phone pouches given to you at the start of the academic 

year. 

 

The Daily Process for Pupils:  

● Upon Arrival: Switch your phone and AirPods to Airplane Mode and place them inside 

your personal, uniquely ID’d phone pouch. This happens as soon as you walk onto the 

school site, any pupils walking onto the school campus with their phone in their hand 

will be reminded to put them in their pouch before entering by the security and/or staff 

member on the gate. 

● Lock It: Press the secure lock button and keep the pouch inside your school bag 

throughout the day. 

● Daily Check: Your locked pouch must be presented for an equipment check during 

tutor time. 

● End of Day Dismissal: Unlock your pouch before leaving school by placing the locking 

mechanism against the stationed trolleys dotted around the school campus and near 

the gates. 

● Unlocking Station Locations: Stations are dotted around key locations as you walk out 

of campus. 

 Rules, Care & Responsibilities for Pupils: 
● Pouch Ownership: Your pouch is assigned directly to your name on our system via a 

unique ID number and is your sole responsibility. Signing the pouch release form 

during extended tutor time is compulsory. Do not switch pouches or take from other 

students. 

● No Tampering: Do not attempt to open the pouch with unofficial magnets, as this will 

damage your phone. Deliberate damage or regular failure to bring your pouch will 

result in disciplinary action under the school Behaviour Policy. 

● Lost or Damaged Pouches: While your initial pouch is provided free of charge, a 

replacement pouch costs 100 QAR. 

○ To replace: Pay Ms Dick at reception, and collect your new pouch from Miss 

Rima or Miss Dania. 

● Forgotten Pouches: If you forget your pouch for the first time, a temporary spare red 

pouch will be issued from the admin office, but the instance will be logged on SIMS in 



 

 

accordance with the Behaviour Policy. This will need to be returned to the admin office 

at the end of the school day. 

● If you have a medical issue that requires you to access your phone, you will be issued 

a blue velcro pouch. This will allow members of staff to know that you may need to 

open your pouch and use your phone for medical reasons. 

 

 Key Things to Remember: 

● Canteen Payments: You can no longer use a phone to pay for items at lunch. You 

must bring a physical canteen card or a standard debit card. 

● Contacting Home: If you need to contact your parents, you must use the official school 

communication channels as standard practice. 

○ The school Clinic will contact home for any medical issues. 

○ Ms Rima will handle necessary calls regarding attendance. 

○ If your parents wish to contact you, they must do so through the existing 

appropriate line of communication which is through reception. 

● Don't Go Home Locked: Remember to unlock your phone before you leave the school 

grounds; you will not have access to an unlocking base once you leave campus. 

 

 Approach to Incidents: 

● If a student has their phone out or is caught with it not in the pouch, the staff member 

gives them the option of either putting their phone in the pouch, or handing it in. 

● If a student is defiant, the staff member follows the Behaviour Policy for additional 

support and escalates the concern. The relevant colleague will come, de-escalate the 

situation and take the phone (and child if needs be). 

● Ms Rima will call the parent and inform them that their child has been caught on their 

phone, has refused to use their pouch, and the parent must come and collect the 

phone. 

● On the first instance, the Form Tutor will facilitate the meeting (where the phone is 

returned) with the parent; on the second instance, the HoP will facilitate the meeting 

(where the phone is returned) with the parent; on the third instance, the SLT member 

will facilitate the meeting (where the phone is returned) with the parent. This is so it is 

aligned with our usual approach to behaviour issues across the school. 

 


