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This policy is based on DfE guidance “Preventing and Tackling Bullying” July 2017 and
supporting documents and is informed by current Keeping Children Safe in Education (2025)
guidance to ensure ongoing alignment with best safeguarding practice.

Qatar International School has an agreed anti-bullying policy to ensure that all school
stakeholders (students, parents, staff and administration) understand what the common
definition of bullying is and how to respond collectively and consistently. The anti-bullying
policy must cover all aspects of school life and all stakeholders without exception to ensure
that all those who work in the school do so in a safe, positive learning environment. The
anti-bullying policy reinforces our QIS core values, particularly:

® To care for each other.
® To respect and treat everyone equally.
e To feel healthy, happy and valued.

Therefore, it is essential that all members of the school community understand and abide
by the policy and model respectful behaviour in all situations. By doing so, we create a
culture of care, kindness, and accountability where bullying behaviours are actively
challenged and reported. This empowers all stakeholders to take shared responsibility in
maintaining a positive and inclusive environment so that opportunities for bullying are
minimised.

The aim of the policy is to ensure that pupils learn in a supportive, safe, and caring
environment without fear of being bullied. Bullying is an anti-social behaviour that harms
individuals and the wider school community, and it will not be tolerated at QIS. We are
committed to providing a caring, friendly and safe environment for all our pupils so they
can learn in a relaxed and secure environment. Further aims are:

e To give all stakeholders an understanding of what bullying is.
e To ensure that all staff know the school policy and the correct procedures to
follow when bullying is suspected or reported.




e To support all stakeholders to know what the school policy is on bullying, and
what they should do if bullying occurs.

e To deal promptly, fairly, and effectively with bullying incidents.

e To ensure that every member of the school community feels responsible for
promoting kindness and combating bullying.

e To promote the vision and core values of the school.

Why do we need an Anti-Bullying Policy?

Persistent bullying can severely inhibit a child’s ability to learn effectively. The negative
effects of bullying can have an impact on a person for their entire life. QIS aims to
promote a secure and happy environment free from threat, harassment, and any type of
bullying behaviour. Therefore, this policy promotes practices within the school to
reinforce our vision and to remove or discourage practices that negate them.

What is Bullying?

Bullying can be defined as “behaviour by an individual or a group, repeated over time that
intentionally hurts another individual either physically or emotionally”. (DfE “Preventing
and Tackling Bullying”, July 2017). Bullying may take many forms including:

e Verbal bullying which includes name calling, taunting, mocking and making
offensive comments.

e Physical bullying which can include kicking, hitting, pushing and taking away
belongings.

e Emotional bullying which includes gossiping, excluding people from groups,
isolating an individual and spreading hurtful and untruthful rumours about them.

e Racist bullying occurs when bullying is motivated by racial, ethnic or cultural
prejudice.

e Prejudicial Bullying: This involves targeting someone based on race, religion,
ethnicity, disability or other personal characteristics. It's often rooted in prejudice
and discrimination.

e Sexual bullying is where someone makes unwanted physical contact or makes
sexually abusive comments.

e Sexist bullying occurs when bullying is motivated by a prejudice against someone
because of their gender.

e Cyberbullying is the above unacceptable behaviour expressed online. It can
include sending offensive, upsetting and inappropriate messages by phone, text,
instant messenger, through gaming, websites, social media sites and apps, and
sending offensive or degrading photos or videos.

e Bullying is recognised by the school as being a form of peer-on-peer abuse. It can
be emotionally abusive and can cause severe and adverse effects on children’s
emotional development and wellbeing.




Pupils who are being bullied may show changes in behaviour such as becoming shy
or nervous, feigning illness, taking unusual absences, or clinging to adults. There
may be evidence of changes in work patterns, lacking concentration or truanting
from school. Teachers and staff should be alert to changes in work patterns,
concentration, or attendance that might indicate concerns.

Some warning signs that a student is being bullied:
Bullying can be emotionally abusive and can cause severe and adverse effects on

children’s emotional development. You may also see the following signs:

Changes in academic performance which could include lacking concentration or
changing work patterns.

Appears anxious/nervous or withdrawn.

Regularly feeling sick or unwell. Wanting to visit the nurse regularly and
sometimes feigning illness.

Reluctance to come to school/unusual absences or truanting.
Clothes/bags torn or damaged.

Money/possessions going missing.

Unexplained cuts and bruises.

Sudden mood changes or tearfulness.

Loss of appetite.

Not sleeping.

Weight gain/loss.

Isolation from friends or social groups.

Clinging to adults.

Some reasons why people bully:

Seeking Power or Control: Bullies may feel a sense of control or power when they
intimidate or harm others. This behaviour might make them feel dominant or less
insecure.

Insecurity and Low Self-Esteem: Some people bully to mask their own insecurities
or to feel better about themselves by putting others down.

Social Pressure: Bullying can be a way to fit in or gain approval from certain peer
groups. Some individuals bully to avoid being isolated themselves.

Jealousy or Envy: Bullies may target others they see as successful, popular, or
possessing something they lack, like confidence, talent, or material items.
Learned Behaviour: Some people bully because they’ve witnessed or experienced
similar behaviour, either at home, in their community, or in the media, and may
see it as acceptable.

Lack of Empathy: A lack of empathy or understanding of how their actions impact
others can make people more likely to bully.

Seeking Attention: Sometimes, people bully to draw attention to themselves,
whether positive or negative, especially if they feel overlooked or unimportant.




e Difficulty Managing Emotions: Frustration, anger, or other strong emotions can
sometimes lead to bullying behaviours if a person doesn’t have healthy outlets or
coping strategies.

e Cultural or Societal Influences: In some environments, aggressive behaviour is
normalized, and bullying is seen as acceptable or even encouraged as a way to
assert dominance.

e Revenge or Past Experiences: Individuals who have been bullied themselves may
bully others as a form of retaliation or as a way to process their own experiences.

What is not Bullying?

e One-off incidents

Bullying is persistent and repetitive, and generally fits a pattern of behaviour. Isolated
events that do not follow a pattern of repetition. However, a single severe incident (e.g.
extreme humiliation or violence) may still be treated as bullying if it has long-term impact.

e Mutual conflict
A disagreement or argument where both parties participate equally and no power
imbalance exists.

Responding to bullying

The following steps may be taken when dealing with all incidents of bullying reported to
the school:

e If bullying is suspected or reported, the incident will be dealt with immediately by
the member of staff who has been approached or witnessed the concern.
All parties involved are listened to in a supportive and non-judgemental manner.

e The school will provide appropriate support for the person being bullied — making
sure they are not at risk of immediate harm and safe.

e A clear written account of the incident will be recorded and given to the relevant
Head of Progress/Head of Key Stage.

® Serious cases are immediately reported to the Assistant Head of Secondary or
Deputy Head of Primary (Pastoral).

e Parents/guardians of both the victim and the perpetrator are informed and
encouraged to work with the school to prevent further incidents.

e Appropriate follow-up and monitoring are arranged to ensure the situation is
resolved and does not recur.

Cyberbullying

Cyberbullying is addressed through the Secondary Acceptable Use of Technology
Agreement, the ICT Usage and Safety Policy/Digital Citizenship Policy, and the Whole-
School Behaviour Policy. It includes harmful messages, posts, images, or videos shared
online. Students and parents are regularly reminded about safe and responsible digital
behaviour.




Please see ICT Usage and Safety Policy/Digital Citizenship Policy.
Supporting pupils
Pupils who have been bullied will be supported by:

® Reassuring the pupil and providing continuous pastoral support.

e Offering an immediate opportunity to discuss the experience with their Form/class
teacher, the designated safeguarding lead, or a member of staff of their choice.

e Working towards restoring self-esteem and confidence.

e Where necessary, providing ongoing support; this may include working and
speaking with staff, offering formal counselling on-site, engaging with parents and
carers.

Pupils who have perpetrated bullying will be helped by:

Discussing what happened and why it was unacceptable.
Being supported to understand the impact of their actions and develop empathy,
while reinforcing the qualities of the QIS Learner Profiles such as respect, care,
integrity, and responsibility.

e Informing parents/carers to help change the attitude and behaviour of the child.

e If online, requesting that content be removed.

e Applying sanctions in line with the Whole-School Behaviour Policy (e.g. warnings,
loss of privileges, fixed-term suspensions, etc.).

Restorative Approaches

In addition to applying appropriate sanctions, the school is committed to using restorative
approaches to help repair relationships, promote accountability and support positive
behaviour change. Restorative practice focuses on understanding the harm caused, giving
both the victim and the perpetrator a structured opportunity to be heard, and working
towards rebuilding trust where appropriate. This may include mediated meetings,
reflective conversations and agreed actions designed to repair harm and prevent future
incidents. Both the pupil who has been bullied and the pupil who has engaged in bullying
behaviour will be supported throughout this process, with staff facilitating safe, respectful
dialogue aimed at developing empathy, responsibility and improved decision-making.
Restorative approaches complement, rather than replace, disciplinary measures and form
part of the school’s wider commitment to developing a caring, respectful and inclusive
community.

Preventing a bullying environment
The whole school community will:

e Create and support an inclusive environment which promotes a culture of mutual
respect, consideration, and care for others, which will be upheld by all.

e Calendar in annual Anti-Bullying Week activities to raise awareness, celebrate
kindness, and reinforce the QIS values across the school community.




e Follow through on Anti-Bullying awareness by embedding ongoing discussions
within CfL and PSHE lessons throughout the academic year, reinforcing respect,
empathy, and the QIS values in everyday learning.

e Recognise that bullying can be perpetrated or experienced by any member of the
community that all members have a role in prevention.

e Recognises the potential for children with SEND to be disproportionately impacted
by bullying to require additional support and protection.

e Challenge behaviour and language (including ‘banter’) that does not reflect the QIS
core values of being Caring and Treating everyone with respect, our 3 Rs of Respect,
Responsibility and Resilience, and our strands of Global Citizenship.

e Be encouraged to use technology, especially mobile phones, and social media,
positively and responsibly.

e Celebrate success and kindness, such as through assemblies and postcards as
reward

e Provide ongoing support/advice for staff and students, as well as parents, on
preventing and responding to bullying.

This Anti-Bullying Policy works in partnership with the school’s Behaviour, Safeguarding
and Digital Citizenship policies to ensure a consistent and coherent approach across all
areas of school life.

e Whole-School Behaviour Policy
e |CT Usage and Safety Policy
e Digital Citizenship Policy

This policy will be reviewed annually through consultation with working parties and
updated where necessary to reflect current guidance or school priorities. All updates will
be communicated to the whole-school community and shared via internal platforms.




