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First: Quality Assessment System for Enhancing National Identity in 

Internationally Accredited Private Schools 

General Introduction 

The process of assessing the quality of enhancing national identity is an integral 
part of the framework for evaluating private schools in Qatar. This highlights the 
importance of implementing measurement and evaluation processes to ensure 
the quality of education in internationally accredited private schools, verifying 
their adherence to quality assurance standards, and their application of national 
standards aligned with Islamic values, national identity, and Qatari culture. 

Evaluation officials use fixed and specific procedures based on transparency and 
accountability in all areas and standards being assessed. These procedures 
involve collecting and evaluating evidence, issuing judgments, and reaching 
conclusions about the school being evaluated. The report on the quality 
assessment of enhancing national identity in the school describes the main 
strengths and areas needing improvement in the school's performance. It also 
assesses the level of development in its practices and achievements in four areas: 
educational leadership, educational performance, learner development and care, 
and family and community communication and partnership. The goal is to improve 
student learning outcomes and their performance against national and 
international standards, provide essential information about the efficiency of the 
education system in private schools, and make recommendations to relevant 
authorities to help shape educational policies and make developmental 
decisions. 

The school administration must inform the academic and administrative staff 
about the report on enhancing national identity and involve them in developing 
appropriate improvement plans to ensure quality in all aspects of the school's 
work. 

This report is a public document and is important for decision-makers in the 
educational process. 
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Areas and Standards for Assessing the Quality of Enhancing National Identity 

Evaluation 
Aspects 

Evaluation Standards 

1. Educational 
Leadership 

1.1 Compliance with the regulations, policies, and systems of the 
Ministry of Education and Higher Education and related governmental 
bodies. 
1.2 Monitoring the implementation of school plans to achieve the 
school's vision and mission, and their alignment with the state's 
general directions. 
1.3 The role of the Board of Directors in planning and supporting 
school operations. 
1.4 Ensuring safety and security within the school community. 
 

Educational 
Performance 

2.1 Quality of curriculum implementation (academic subjects and 
mandatory subjects). 
2.2 Classroom and extracurricular activities and programs that 
enhance national identity and Qatari culture in various subjects. 
2.3 Classroom and extracurricular activities and programs that 
support character development and promote good morals and Islamic 
values. 

Learner 
Development and 
Care 

3.1 Students' academic performance in external exams over 
successive periods. 
3.2 Students' academic performance in mandatory subjects (Arabic 
language, Islamic education, and Qatar history) over successive 
periods. 
3.3 Academic support services in the school. 
3.4 Academic guidance for preparatory and secondary stages 
 

Family and 
Community 
Communication 
and Partnership 

4.1 Behaviour and discipline in the school. 
4.2 Communication with students, interaction with their opinions, 
suggestions, and feedback, and their participation in school programs 
and activities. 
4.3 Communication with staff, interaction with their opinions, 
suggestions, and feedback, and the work environment in the school. 
4.4 Communication with parents, interaction with their opinions, 
suggestions, and feedback. 
4.5 Communication and partnership with community institutions 
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Processes for Assessing the Quality of Enhancing National Identity 

 

Evidence is collected from the following main sources: 

 Review and analysis of school records and documents. 
 Student results in national / international exams. 
 Analysis of school survey results. 
 Interviews with school stakeholders (principals, staff, students, parents, etc.). 
 Classroom observations. 
 Educational tours. 
 School performance report card. 
 Ministry reports, including the previous evaluation team's report. 

Writing the Quality Assessment Report for Enhancing National Identity 

The report is prepared, reviewed, approved, and sent to the school and relevant authorities in 
the Ministry of Education and Higher Education. It identifies the main strengths and areas 
needing improvement and development in the school's educational process. The 
responsibility for addressing the issues in the report lies with the school and the Private 
Schools Affairs Sector. 

Appealing the Evaluation Results: 

1. Schools are given the opportunity to communicate with the School Evaluation 
Department, express their opinions, and respond to inquiries with transparency, 
objectivity, and impartiality. 

2. Schools have the right to appeal the national identity enhancement evaluation report if 
they have a different perspective. 

3. The school must send a letter within two weeks (10 working days) of receiving the 
report, detailing the points of disagreement and providing evidence that supports their 
claim, which contradicts the report. 

4. The School Evaluation Department reviews the comments and takes appropriate 
actions, then sends a response to the school. 

5. If the School Evaluation Department finds that the school's comments are not 
supported by evidence requiring changes to the report and judgments, a letter is sent 
to the school to confirm the report sent to them. 

6. If there is no appeal, the report sent to the school is confirmed after the specified 
period. 
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Judgments, quantitative interpretations, grades, and ratios 

 

Verbal Judgment 
Quantitative 

Interpretation Score Percentage  
 Verbal Rating Scale 

Very Effective All 3.50 – 4.00 88-100% 
Effective Most 3.00 – 3.49 75-87.9% 

Somewhat effective Some 2.00 – 2.99  

Not Effective 
Limited impact / does 

not lead to 
improvement 

Less than 2.00  Less than 50% 

 

Judgement Descriptive explanation 

Very Effective This judgment is given if the quality of practices and procedures 
consistently reflects improvement and development in all 
educational outcomes at the school. The school's performance level, 
based on its evidence in evaluation areas, is highly developed, has a 
significant impact, is highly productive, and exceeds expectations. 

Effective This judgment is given if the quality of practices and procedures 
reflects improvement and development in most educational 
outcomes at the school. The school's performance level, based on 
its evidence in evaluation areas, shows significant progress and 
development, is productive, and meets expectations. 

Somewhat 
Effective 

This judgment is given if the quality of practices and procedures 
reflects improvement and development in some educational 
outcomes at the school. The school's performance level, based on 
its evidence in evaluation areas, somewhat meets expectations. 
 

Not Effective This judgment is given if the applied practices and procedures have 
limited impact or do not lead to improvement in educational 
outcomes at the school. The development of work in evaluation 
areas, based on its evidence, does not meet expectations. 
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Cycle of Quality Assessment for Enhancing National Identity in Internationally Accredited 
Private Schools 

 

 

  

Evaluation 
Results

The school does not meet 
the quality standards for 

enhancing national identity

The school will be contacted and given a one 
academic year grace period to work on 
improving and developing the aspects 

mentioned in the report issued by the Private 
Schools Evaluation Department. The school 

will then be re-evaluated to ensure quality 
standards for national identity are met.

If the school fails to achieve the standards for 
enhancing national identity quality for the second 

time, the Ministry of Education and Higher 
Education reserves the full right to take the 

necessary decision to ensure the required quality in 
enhancing national identity in the educational 

process

The school meets the quality 
standards for enhancing 

national identity

The school will be re-evaluated after 
three academic years
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Second: Visit Information and School Data 

Visit Information 

 

Date of Visit March 16 - 19, 2025 

Type of Visit 

 National Identity Evaluation for 
the second time 
 

 Re-evaluation of National 
Identity 

 

 

Number of Classroom 
Observations 

 53 lessons - educational tours 
 

Evaluation Team Leader  Mr. Fouad Abdul Salam 

Evaluation Team Members 
 Ms. Ghada Abdul Latif - Ms. Hanan Youssef - 

Mr. Mahmoud Al-Karani - Ms. Fatima Al-Yafei 
- Mr. Saad Attallah 

 

  

√ 
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School Information and Data 

 

School Name  Qatar International School (QIS) 

Adress Zone 63 - Street 940 - Property 39 - Al Dafna - United Nations 
Street 

Years of 
Operation 

48 years since 1977 

School Owner Mr. Sheikh Khalid Ali 
Ahmed Al Thani 

School 
Principal 

Mr. Deane Baker 

Educational 
Stages 

Kindergarten kG1 – KG2 
Primary Elementary Secondary 

Grade Levels 1-6 7-9 10-13  

Curricula British Curriculum - Mandatory Curriculum of the Ministry of 
Education and Higher Education in Qatar 

External Exams CAT4 Tests for Grade 6 - IGCSE, AS, and A Level Exams for 
Grades 10 to 13 

Number of 
Administrative 

Staff 
38 Number of 

Teachers 
180 Number of 

Students 
2144 

Number of 
Qatari Students 383 

Percentage 
of Qatari 
Students 

17.78% 
Number of 
Arab 
Students 

 

School 
Accreditations 
(Organizations 
recognized by 
the Ministry of 
Education and 

Higher 
Education) 

CIS – 2025 Accreditation 
Expiry Date 2025 

Other Branches None 
School Phone 

Number 44833456 

Owner's Email K2qa@hotmail.com 
School Email info@qis.org  

  

  

mailto:K2qa@hotmail.com
mailto:info@qis.org
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School Vision 
 
Aspiring to Excellence, Building Futures, Celebrating Diversity. 
 

 
School Mission 

Becoming not just the best school in Qatar but one of the best international 
schools in the worlds. Through high quality teaching and learning we will 
support our students in becoming active global citizens. QIS will be 
recognized for its excellent work in all areas of international and 
intercultural education and for our focus on “learning comes first.” 

 
School Objectives 

1. An outstanding and inspirational education provider  
2. A safe, caring and secure school where every person matters 
3. An organisation where quality learning comes first 
4. A school where students’ thoughtful behaviour is the outstanding 

contributory factor to their successful learning. 
5. An international community of learners nurturing confident global 

citizens 
6. A centre of excellence for personal and professional development 

through growth and sustainability 
 

School Values 
To take pleasure and enjoyment from learning, to care for each other, to 
respect and treat everyone equally, to work together in order to learn 
better.  
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Strengths and Areas for Improvement in School Performance 

First Aspect: Educational Leadership 

Level of Educational Leadership: (Very Effective) 

Key Strengths 

1. Effectively following up on the implementation of school plans and 
targeting areas recommended by the accreditation organization to 
improve school performance 

 The school applies effective and continuous evaluation procedures for 
plans, programs, and projects using specific evaluation criteria through the 
main improvement plan. These plans are reviewed and adjusted 
periodically through senior management meetings and departmental 
meetings based on clear performance indicators. Regular meetings are 
also held with the Board of Directors to discuss the school's achievements 
and areas identified by the CIS organization that need improvement. 
Effective adjustments are also made to plans and programs, which have 
contributed to improving the school's performance in most areas and 
achieving its goals and priorities. 
 

2. The active role of the Board of Directors in planning to achieve the 
school's goals 

 The School Board has detailed knowledge and understanding of the 
school's operations and contributes significantly and effectively to the 
school's strategic decisions through continuous communication with the 
school management team via email, regular meetings, phone calls, and 
reviewing performance reports. The Board's awareness of the school's 
development and needs is evident. The senior leadership is delegated and 
held accountable for their actions and the school's performance in a 
documented and periodic manner, positively impacting all services 
provided, such as achieving high student results in IGCSE and AS Level 
exams and providing educational resources to support the implementation 
and achievement of curriculum goals. 
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3. Implementing effective safety and security procedures in the school 
community to ensure the safety of students and staff 

 The school implements continuous and effective policies and procedures 
to ensure security and safety throughout the school and its facilities. This 
includes contracts for the maintenance of fire extinguishing equipment and 
contracts to ensure cleanliness in all school facilities. Students are 
monitored during their arrival, departure, and break times. Additionally, 
mock evacuation drills are conducted regularly three times during the 
school year in all school buildings. A secure internet service is provided in 
the school facilities. School nurses oversee general health and safety, as 
well as the students' health status through two health care units equipped 
with all necessary devices and tools. 
 

Key Aspects Needing Improvement and Development 

1. Commitment to obtaining approvals for teaching resources specific to 
the Arabic language subject for primary and preparatory stages for non-
native speakers from the Ministry of Education and Higher Education. 

 Despite the school implementing almost all the regulations and policies of 
the Ministry of Education and Higher Education, it has been found 
necessary to obtain approvals for teaching resources specific to the Arabic 
language subject for non-native speakers in the primary and preparatory 
stages from the Ministry of Education and Higher Education. 
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Second Aspect: Educational Performance 

Level of Educational Performance: (Effective) 

Key Strengths 

1. Quality of British Curriculum Implementation Supporting the 
Educational Process 

 Teachers apply diverse student-centered teaching methods and classroom 
activities that consider individual differences and stimulate higher-order 
thinking skills in most British curriculum subjects. Effective teaching 
strategies suitable for the subject and different educational stages have 
been observed, such as learning through play and pictures in kindergarten, 
conducting scientific experiments in science, and relying on self-learning in 
secondary school. Additionally, students' skills in research, inquiry, and 
problem-solving across various subjects are supported, which positively 
impacted their learning and motivation. 

 Teachers use varied and continuous formative and summative assessment 
activities to understand students' comprehension and provide ongoing 
feedback to support their learning. This includes oral questions with 
individual and group feedback, diverse worksheets, and the "Thumbs up" 
strategy. Teachers are observed continuously monitoring students during 
different lesson activities for assessment and feedback, leading to 
measuring the achievement of lesson objectives for most students. 
 

2. Classroom and Extracurricular Activities and Programs Enhancing 
National Identity and Qatari Culture in Various Subjects  

  The school implements and follows diverse, clear, and comprehensive 
plans to enhance national identity within the school community. These 
plans include varied, continuous, and effective classroom and 
extracurricular activities and competitions to promote national identity and 
Qatari culture across all stages and subjects, such as poetry recitation, 
spelling, reading competitions, story writing, theatre, and debates. 
Additionally, trips to Qatari landmarks like the cities of "Zekreet" and "Al 
Thakhira", "Souq Waqif," and the "Islamic Museum" are organized. The 
school also holds various national events and celebrations such as 
"National Day," "Sports Day," "Garangao," and religious celebrations. 
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Furthermore, teachers integrate Qatari culture into British curriculum 
subjects in various ways by linking lesson topics to Qatari life, providing 
examples from the Qatari environment, landmarks, and influential Qatari 
figures. Qatari culture is also promoted through "I wonder" sessions in 
kindergarten and "PSHE" lessons in primary school. The school 
environment is observed to enhance national identity and Qatari culture, 
displaying pictures of the Emir and various historical and heritage sites of 
Qatar in different school facilities, and setting up a heritage tent in the 
school yard, thereby strengthening national identity and Qatari culture 
within the entire school community. 
 

3. Classroom and Extracurricular Activities Supporting Character 
Development and Enhancing Good Morals and Islamic Values 
Among Students 

 The school implements clear and comprehensive plans that include 
various classroom and extracurricular activities and programs to 
enhance good morals and Islamic values and support character 
development among all students. This is achieved through the 
school's values program "My Values Shape My Identity," which 
includes diverse activities and competitions such as promoting 
Islamic values like respect and responsibility, sustainability, and the 
"Aseel" initiative. The school also has separate mosques for male and 
female students and encourages them to pray and perform 
congregational prayers, including organizing the rain prayer. Various 
activities and competitions are also conducted, such as "My Mihrab is 
My Starting Point," Quran recitation competitions, "The Young 
Speaker," and "Good Character." Additionally, students are 
encouraged to engage in charitable activities to donate to those in 
need. "Curriculum for Life" lessons are taught in secondary school to 
instill values and develop students' life and personal skills. Values are 
also reinforced during school assemblies and through various 
community events, competitions, and activities that support 
students' character development, such as "MUN," "Anti-bullying 
Week," and "Qatar Sustainability Week," positively impacting students' 
character and skills development. 
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Key Aspects Needing Improvement and Development 

1. Improving the Quality of Teaching Islamic Education, Qatari History and 
Citizenship in Arabic and English, and Arabic Language in Kindergarten 
and Grades 7-9 

 There is a need to apply diverse student-centered teaching strategies that 
consider individual differences and develop higher-order thinking skills. It 
has been observed that teaching practices among teachers are 
inconsistent and lack variety, with many teachers relying on direct 
instruction, loud reading, and repetition in Islamic Education lessons. 
Additionally, modelling and discussion methods are used without providing 
sufficient opportunities for students to participate and take responsibility 
for their learning in Qatar History, Citizenship, and Arabic Language lessons 
in kindergarten and grades 7-9. This has led to considering individual 
differences and developing higher-order thinking skills for some students. 
Furthermore, a decrease in students' motivation to participate in these 
lessons, especially in grades 7-9, has been noted. Therefore, there is a need 
for diverse teaching strategies and classroom activities that meet students' 
needs and enhance their participation and role in lessons to support their 
learning. 

 There is a need to apply diverse and effective assessment methods to 
measure students' understanding of lesson concepts and ensure 
lesson objectives are achieved in Islamic Education for secondary 
school, Qatar History and Citizenship, and Arabic Language in 
kindergarten and grades 7-9. It has been observed that teachers use 
somewhat limited assessment methods such as oral questions and 
textbook questions, often presenting answers immediately after 
asking questions and moving from one objective to another without 
giving students enough time to answer questions to verify their 
understanding. This has led to measuring the achievement of new 
concepts for some students. 
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Third Aspect: Learner Development and Care 

Level of Educational Performance: (Effective) 

 

Key Strengths 

1. Students Achieving High Results in External (CAT-IGSCE-AS Level) 
and International Standardized Tests (2022 PISA) 

 Sixth-grade students achieved above or equal to the international 
average performance in CAT4 tests in English reading and writing and 
mathematics, with an average performance of (105.8) in mathematics 
and (105) in reading compared to the international average of (100). 

 Students achieved above the global average in the 2022 PISA test in 
mathematics, reading, science, and creative thinking. 

 Eleventh-grade students achieved equal to, or higher than expected 
results in IGSCE tests in Arabic as a first language, chemistry, and 
design technology. 

 Twelfth-grade students achieved equal to, or higher than expected 
results in AS Level tests in biology, computer science, economics, and 
English. 
 

2. Implementing comprehensive and diverse academic guidance 
programs to prepare students for admission to various universities 

 The school provides comprehensive, effective, and diverse academic 
guidance programs that include arrangements and facilities for 
applying to and being admitted to various universities. The academic 
guidance counselors at the school guide all students and help them 
identify their career and future interests starting from the eighth grade. 
This is done by registering all students on the academic guidance 
platform (Unifrog), organizing meetings and training workshops, and 
providing videos to introduce students and their parents to the 
different majors and university admission requirements. The school 
also organizes university fairs in collaboration with external and local 
universities and provides guidance manuals on subjects and tests for 
each grade from ninth to thirteenth. Additionally, the school ensures 
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that students are prepared for university entrance exams by training 
them on the tests three times during the academic year (Assessment 
Point) and conducting mock exams, thereby supporting and 
encouraging students to make appropriate decisions regarding their 
future paths. 

 

Key Aspects Needing Improvement and Development 

1. Improving students' language skills in reading and writing in Arabic 
across all stages, including kindergarten 

 Despite Arabic language teachers providing support to low-performing 
students and activating the (Bravo Bravo) platform for electronic 
assignments, which led to an improvement in most students' results 
in Arabic language tests over the past two years, however, classroom 
observations have shown that the school needs to increase the follow-
up support for Arabic language skills in reading and writing for 
students at all educational stages, including the skills of children in 
kindergarten. 
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Fourth Aspect: Communication and Family and Community Partnership 

Level of Communication and Family and Community Partnership:  

(Very Effective) 

Key Strengths 

1. Positive Relationships Between Students and Teachers, and 
Among Students 

 The school implements a comprehensive, detailed, and clear 
behavioural policy for students continuously and firmly, which is 
communicated to parents via email. Supervisors monitor behavioural 
violations, absenteeism, and morning tardiness, and adhere to the 
procedures according to the behavioural regulations in case of any 
violations. The school also has a psychologist to support students and 
quickly address behavioural issues. This psychologist also conducts 
workshops for parents and students on implementing the behavioural 
policy, which has positively reflected on most students' commitment 
to positive behaviour. 

 The general atmosphere in the school promotes mutual respect, 
respect for other cultures, and positive relationships between 
students and teachers, and among students. Students are educated 
on the importance of appreciation, respect for diversity, and anti-
bullying. All staff members set a good example for students, and the 
appearance of staff and students is modest and respects Qatari 
culture and Islamic values. 
 

2. Communication with Students and the Active Role of the Student 
Council as a Liaison with the School Administration 

 The student council plays an active and effective role in the school, 
with members demonstrating awareness of their roles and 
responsibilities in enhancing student contributions to school 
decision-making. This is achieved through participation in organizing 
various activities and events such as the Reading Book Club, MUN, 
Minecraft Education Club, Board Games Club, and Medics Society. 
They also convey student suggestions to the senior management, 
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such as increasing food options in the school cafeteria and 
extracurricular activities, which has enhanced the role of students in 
decision-making and activated their role as a liaison between their 
peers and the school administration, leading to overall student 
satisfaction with school operations. 

 The school conducts surveys for the accreditation organization (CIS), 
which are comprehensive surveys to measure student satisfaction 
with school programs and services. The school uses the results to 
develop plans, showing high student participation and satisfaction 
with various aspects of the school. The average student satisfaction 
rate is 92% for the educational services provided, and the student 
participation rate is 90%, reflecting almost universal student 
satisfaction with the various educational activities, programs, and 
services offered by the school.  
 

3. Communication with Staff, Interaction with Their Opinions, 
Suggestions, and Feedback, and the Positive Work Environment in 
the School 

 The school has various communication channels between the 
leadership and staff, and among the staff themselves, such as regular 
meetings, email, and WhatsApp for communication. This has 
positively impacted the overall atmosphere in the school, 
characterized by cooperation, a sense of belonging, responsibility, 
and staff satisfaction with working at the school. Staff satisfaction 
rates, based on comprehensive surveys conducted by the 
accreditation organization (CIS), ranged between (89% and 93%), with 
a participation rate of (93%). 
 

4. Diversity of Communication Methods with Parents, and 
Interaction with Their Opinions, Suggestions, and Feedback 

 The school communicates with parents through various methods 
such as text messages, email, and a weekly newsletter, in addition to 
regular meetings with teachers each semester to follow up on their 
children's academic and behavioural aspects. Parents are informed 
about the school's policies, vision, mission, and goals through 
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academic guidance workshops and information on university 
application mechanisms. This has led to parents being aware of 
various school aspects, such as workshops on (cybercrimes) and the 
"Child of Tomorrow" program. The school responds to parents' 
complaints and inquiries quickly and effectively, and there has been 
an increase in parents' satisfaction with all aspects and educational 
services at the school, with satisfaction rates ranging between (86% 
and 90%) in the comprehensive survey conducted by the CIS, with a 
participation rate of (50%). 
 

5. Effective Communication with Local Community Institutions and 
Establishing Partnerships 

 The school communicates and participates in various effective ways 
in national, international, and community events and activities held in 
other schools, such as celebrating (the national day) and (sports day). 
The school also partners with "Education Above All" foundation in 
charity week activities. The school participated in (Qatar School Choir 
2025) organized by Doha College with the participation of 12 schools. 
The British and Japanese embassies participated in the school's 
International Day celebrations. Additionally, the school organizes 
many cultural and educational trips within the country, such as visits 
to (Qatar National Library) and trips to the (mangrove fields in Al 
Thakhira), as well as international trips like a trip to (Japan). It is 
evident that all stages, grades, and different departments are involved 
in activities to support the teaching and learning processes. 
 

Key Aspects Needing Improvement and Development 

1. Increasing Stakeholder Participation in the Comprehensive 
Educational Survey of the Ministry of Education and Higher Education 

 It was found the low participation rates of parents, staff, and students 
in the comprehensive educational survey of the Ministry of Education 
and Higher Education for the academic year (2023-2024), with parent 
participation at (37%), teacher participation at (46%), and student 
participation at (56%). Therefore, the school needs to make more 
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efforts to increase and raise their participation rates in these surveys 
to obtain results that reflect the perceptions of all stakeholders, 
especially parents. 
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Fourth: School Performance Results 

School Performance Results in the Areas of Evaluating the Quality of National 

Identity Enhancement 

Aspects Judgement Grade 

First Aspect: Educational Leadership Very Effective 3.60 
Second Aspect: Educational Performance Effective 3.44 

Third Aspect: Educational Performance Effective 3.34 

Fourth Aspect: Communication and Family and 
Community Partnership 

Very Effective 3.60 

Overall Judgement Very Effective 3.52 

 

 The overall judgment is calculated based on the average of all criteria 

Very Effective 

3.50 – 4.00 
Passing the 

Quality 
Evaluation of 

National Identity 
Enhancement 

Effective 

3.49 – 3.00 
Passing the Quality 

Evaluation of National 
Identity Enhancement 

Somewhat Effective 

2.99 – 2.00 
Not Passing the 

Quality 
Evaluation of 

National Identity 
Enhancement 

Not Effective 

Below 2.00 
Not Passing the Quality 
Evaluation of National 
Identity Enhancement 

 

  The quality of school performance in the evaluation process of national identity 
enhancement (Very Effective). Accordingly, the school has successfully passed the quality 
evaluation of national identity enhancement. The school should consider the 
recommendations included in this report 
 

 The school will be visited again after three academic years according to the renewal cycle 
of the national identity enhancement quality evaluation 


